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Retirement Board Election 


In June, Non-Senate Faculty mem- 
bers will be asked to vote for an ap- 
pointee to the University of Califor- 
nia Retirement System. The UC-AFT 
is asking its members to support 
Richard W. Vierich. 


Vierich, a UC Riverside science li- 
brarian with 21 years of University 
service, is active in his local union 
and has served on the UC-AFT's con- 
tract negotiating team. 

Vierich says his experience in the li- 
brary, the union and as a 10-year 
member of his local school board 
“have convinced me of the compel- 
ling need and opportunities we all 
have to become directly and actively 
involved in our own communities.” 


If state economic hardships begin to 
threaten the integrity of the UC retire- 
ment system, Vierich promises to pro- 
tect “the financial peace of mind of 
all employees and their families 
against any threats to compromise 
their futures.” 


Berkeley Unions Merge 


The dues-paying members of UC 
Berkeley's separate faculty and librar- 
ian unions have unanimously voted to 
merge by joining forces under a new 
constitution and bylaws. 


The existence of two separate un- 
ions at UC Berkeley was an historical 
anomaly, union leaders say, and the 
newly merged organization wil save 
time and money as well as better rep- 
resent its membership. 


The union faculty and librarians at 
Berkeley now are accepting nomina- 
tions from their peers for a slate of 
officers and a new executive board. 


“Obviously we feel the merger will 
benefit both locals,” said former Lo- 
cal 1795 President Susana Hinojosa. 
“And there are a lot of issues that 
need to be addressed, for instance, 
how and when does the University 
expect to fund our merit raises?” 
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Perspective Wins Awards 


The California Union Teachers 
Press Association recently honored 
the UC-AFT Perspective and its con- 
tributors with several awards. 


In the category of General Excel- 
lence for newsletters, Perspective was 
awarded a First Prize certificate. 


A Perspective interview with 
UCLA Librarian and union Treasurer 
Miki Goral won Second Place 
among submitted feature stories. 

UCSD Local President Fred Lonid- 
ier took.home a Second Place award 
for his editorial Taking Stands. 


Publications Director John Zlatic 
won Second Place in the News Story 
competition for his article UC Ending 
File Secrecy??? 

The CFT also honored the UC-AFT 
with an award for our recruitment 
program's recent success in signing 
up new members. 
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Unit 18 Contract Talks Stall 


Union negotiators for Unit 18 em- 
ployees (Non-Senate Faculty) have 
declared an impasse in their contract 
talks with the UC administration. 
Both parties are expected to address 
the deadlock May 8 with a state- 
appointed mediator. 


The Union sought impasse after five 
negotiating sessions that produced 
very little compromise from Universi- 
ty representatives on a variety of im- 
portant contract provisions. 


The contract permits the University 
and the Union to open up to three arti- 
cles for negotiation each year. This 
year the Union opened the articles on 
Benefits, No-strike, and Waivers. The 
University opened the article on Du- 
ration. 


The union brought two fundamental 
goals to the negotiating table: 1) Ex- 
panded benefit coverage for full-time 
employees (including domestic part- 
ners) and expanded eligibility for 
part-time employees; 2) New contract 
language that would place similar du- 
ties and responsibilities on both par- 
ties in various situations (i..e., prohi- 
bition of Union strikes coupled with 
prohibitions against lock outs by the 
University). This is a first step in our 
attempt to revise numerous examples 
of contract provisions that reflect a 
serious administrative disrespect for 
the University’s academic employees. 

Despite an initial positive tone on 
the part of both sides of the bargain- 
ing table, the negotiations never real- 
ly went anywhere. The University re- 


jected domestic partner benefits al- 
most immediately and after several 
meetings during which they “investi- 
gated” the possibility of benefits for 
part-timers, they had nothing to offer 
them—despite the Union's offer to 
consider asking part-timers to pay for 
being added to the University's bene- 
fit program. 

The University did offer to meet 
with us more often to answer ques- 
tions about benefit programs and to 
add no-lockout language to the con- 
tract, but refused to remove insulting 
language from the No-strike article. 


The administration also continued 
to insist that the Union waive the 


tight to bargain over unknown and 
unspecified future changes in condi- 
tions of employment—an issue that 
goes to the heart of our existence. 


After five meetings the tone of our 
discussions turned sour. When the 
University negotiators rejected our 
acceptance of the administration's 
own proposal to extend the contract 
for three years, it was clear that im- 
passe had been reached. 


In an interesting twist, the Universi- 
ty declared our move to impasse evi- 
dence of “bad faith bargaining,” and 
filed an Unfair Labor Practice charge 
with the Public Employment Rela- 
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From the Presiden... 
Martian Bureaucrats 


“Tt's like they are living on Mars.” That's what David Roberti recently said about 
the UC Regents as he and fellow State Senator Quentin Kopp called for an offi- 
cial audit of Regent actions over the last nine years that benefitted 21 top UC ad- 
ministrators. (LA Times, 4/17/92). 


The most recent and controversial welfare package, of course, is the one created 
for our retiring president, David Pierpont Gardner: $797,000 up front and a 
$126,000 annual pension—all for an executive who is not in fact retiring from the 
world, but going on to a new position with the William and Flora Hewlett Founda- 
tion. And if the senators’ suspicions are correct, Gardner isn't the only UC adminis- 
trator the Regents have smiled upon. 


Maybe up there on Mars, where the Regents live, the air is thin—perspectives 
change, things just look different. Maybe students don't show up well in that thin 
Martian air; they shimmer on the horizon, an indistinct crowd whose voices reach 
the Regents only as a muffled roar. Students might complain about fee increases, 
but after all, “they're paying so little for the privilege of attending this excellent 
University.” 

From the Martian vantage point, faculty might appear in the middle distance, like 
trees seen across a hazy lake—a substantial and comforting presence, not likely to 
thin out or disappear, even when salaries remain frozen for years. 


“They love teaching, don't they? So they'll probably love it with an even purer 
passion when they're paid less to do it.” 


But administrators? Well, in the thin air on Mars, administrative figures stand out 
sharply. Their voices are clear, their needs understood. “Without them our Univer- 
sity might be like any other public institution of higher education. But with them, 
UC becomes the marvel it is today—a corporate complexity to rival IBM. And to 
preserve that corporate reality, we have to offer our administrators benefits that can 
compete with IBM.” Or so the logic runs on Mars. 


The UC-AFT for years has taken the position that the University of California is 
administratively top heavy—too many administrators, too much bureaucracy. But 
Roberti's comment suggests to me that the problem is more serious—that we not 
only have too much in the way of administration, but that the institution is seen by 
its administrators in a distorted way. 


The University no longer is something the bureaucrats administer on behalf of a 
community of students and scholars, it's a vehicle of administration itself. UC ex- 
ists to be administered, to produce funds for further administration, to support past 
administrators. If the University is viewed this way, from this sort of Martian per- 
spective, Gardner's retirement package makes sense, despite the University's fiscal 
crisis. 

But the University is not here to provide sustenance for administrators. Adminis- 
trators are here to serve the University community, that is, the students and the 
scholars who teach them. Without us, the University is nothing but empty build- 
ings. 

Here on Earth, students who can't pay the fees, students who can't find enough 
courses to take, will vanish. Here on Earth, teachers whose salaries continue to 
erode will vanish. So let's join Roberti and Kopp in trying to bring the Regents 
back down to Earth. Let's remind them that nobody really lives on Mars. 
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Expanded Family Leave Benefits 


he UC-AFT has won new 
family-leave rights for mem- 
bers of Unit 18 which will ex- 


pand leave options for the care of de- 
pendents and family members. 


The program is effective retroactive 
to January 1, 1992 and is presently 
being sought for Unit 17 members as 
well. (Similar provisions also will be 
available for Senate faculty through 
the administrative rule-making proce- 
dures.) 

Under the “Family Leave” policy, 


employees may take up to a total of 
four months leave in a 24-month peri- 


od in order to take care of a seriously 
ill family member or for reasons re- 
lated to the birth or adoption of a 
child. 


Although the leaves are without pay 
(unless accumulated “with pay” leave 
is substituted) they cannot be unrea- 
sonably denied and are subject to a 
variety of employee protections. For 
instance, the employee has the right 
to return to work at the conclusion of 
the leave period without loss of sen- 
iority and has the option of continu- 
ing benefit coverage during the leave 
period. Further, the administration 
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tions Board. PERB, however, ruled 
there was no bad faith and set the 
May 8 mediation date. 


We are at impasse, more than any- 
thing else, because the Union is sim- 
ply not willing to give the University 
everything they insist they “need” in 
the No-strike and waiver articles 
without some guid pro quo in the 
area of benefits. 


For too many years now we have 
suffered the arrogance of an employ- 
er unable to accept the fundamental 


basis of twentieth-century labor rela- 
tions—mutual respect and willing- 


“Gt?s from Mr. McGregor. He’s now willing 
to submit to binding arbitration.” 


ness to compromise. 


To a greater extent than previously, 
the Union is simply unwilling to ac- 
cept less than its right to fully repre- 
sent the interests of its members. 


In offering a no-cost benefit propo- 
sal to the University (in response to 
the reality of the current budget cri- 
sis), and in capitulating toward the 
University's concerns in other areas, 
the UC-AFT has done its best to re- 
solve this year's negotiations. We 
now trust that a state mediator can 
help us in this process. 

Chief Negotiator Mi- 
chael Rotkin (Santa 
Cruz) and UC-AFT La- 
bor Consultant Ed Pur- 
cell contributed to this 
report. 


Other members of this 
year’s Unit 18 negotiat- 
ing team include: Susan 
Griffin (UCLA), Mar- 
lene Clarke (UCD), Bar- 
bara Gable (UCR) and 
Judy Kirscht (UCSB). 


must not punish or discriminate 
against employees who use such 
leaves. 


Employees desiring family leave 
should apply through normal Univer- 
sity channels. If the timing of the 
leave is subject to the employee's dis- 
cretion (such as elective surgery), rea- 
sonable effort should be made to 
schedule the absence during a period 
which will minimize the impact of the 
leave on University operations. 


Any problems in obtaining leave 
should be reported to the UC-AFT so 
that appropriate action can be taken. 
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